Teviot & Liddesdale Area Partnership

Neighbourhood Support Fund Assessment Panel Pot A Recommendations

Pot A applications

Southdean Community Council Fund Pot A Assessment Panel

Minutes of meeting of the Southdean Community Council Fund Pot A Assessment Panel.

Present: Craig Macadam, Philip Kerr at the CC meeting. Emily Douglas and Ros Davies
submitted comments by email.

All panelists were in total agreement to support the project for the full amount applied for,
hence approval recommendations. No disagreements whatsoever.

(There was a subsequent discussion at the Southdean CC Meeting on the merits and needs
for the change and upgrade to heating which validated the reason for the application and
our decision to approve.)

All agreed on the Multiple factor of 10 for Community and 6.3 for Carbon reduction 3. This
gives a total score of 1744.1 or an average of 436.025 per panelist 4. The panel is very
pleased to see a project of this nature being brought forward.

DECISION: It was agreed to recommend that Teviot & Liddesdale Area Partnership
award a grant of £3685.93.

Meeting of Hawick Community Council Community Fund Pot A Assessment Panel

The meeting was held in person at the Future Hawick Offices on Wednesday, 1 June 2022 at
4.00 pm

Present: Alistair Cook, Katherine Scoular, Marion Short (observer)

An application from Hawick Community Council requesting £2916.25 was received for a
project which will finalise the walkway around the whole perimeter of Williestruther Loch,
some of which has boardwalk and the remainder gravel.

The application was scored using the provided matrix and the decision made by the two
members of the Panel that a recommendation should be made to the Teviot & Liddesdale
Area Partnership to award a grant of £2916.25 to Hawick Community Council

Decision: After due consideration it was agreed to recommend the Teviot &
Liddesdale Area Partnership award a grant of £2916.25 funding for the
Williestruther Loch project.

Burnfoot Community Council Neighbourhood Support Fund Pot A Assessment Panel

Minutes of meeting of the Burnfoot Community Council Fund Pot A Assessment Panel. The
meeting was held in Burnfoot Hub, 2™ June 11.30am.



Present: Carly, Joyce.

The panelists met and discussed the project, which they were aware of. The panelists
recognised this was a long standing project and felt it would be very positive to complete it.
The panelists did raise questions about alternative funds and the shortfall. The panelists also
requested more information regarding ring fenced carnival monies.

Decision: After due consideration it was agreed to recommend the Teviot & Liddesdale
Area Partnership award a grant of £7,566.50 funding for Wilton Cemetery Garden of
Remembrance project.

Conditions: Panelists recommended the following conditions;
o The panelists asked that funding be paid when the funding shortfall is successfully
found.
e If there is a change to any costs, the Burnfoot Community Council cannot reapply
to the Pot A fund for the shortfall.

Overall funding position for Pot A

Budget
Funds Remaining
CC Ward Budget Active
Burnfoot £12,346.42 | £7,566.50
Denholm £5,173.21 £-
Hawick £11,513.35 | £2,916.25
Hobkirk £6,173.21 £-
Newcastleton £3,783.25 £-
Southdean £3,783.25 £3,685.93
Upper L& H £6,173.21 £-
UpperT&B £- £-
Totals £48,945.90 £14,168.68
Potential Budget Remaining £73,286.32




